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CULTIVATION STANDARDS POLICY
1. The tenancy agreement for Shipley Town Council allotment gardens includes obligations to keep the plot clean, free from weeds and noxious plants, in a good state of fertility and cultivation, and for paths, hedges and fences to be kept well maintained. The Council recognises that the monitoring and enforcement of these obligations is inherently subjective, and increasingly so, given the proliferation of gardening styles to be found on allotments in the UK. In defining “cultivation”, an area needs to be relatively weed-free and prepared/dug over ready for planting, if not already planted.
2. As a minimum requirement, allotment gardens should be cultivated in a way that does not interfere in a material way with the enjoyment of neighbouring tenants, or that is likely to impede the ability of the Council to re-let the plot at a later date. At least 75% of the plot must be under cultivation in the production of fruit, vegetables and flowers. The tenant shall have at least 25% of the Allotment Garden under cultivation of crops after 3 months rising to at least 75% after 12 months and thereafter. The maximum amount of the Allotment Garden allowed to be hard landscaped e.g. patio, internal paths, storage buildings etc is 20% unless already there on taking over the plot and or impractical to change. 
3. The cultivation of allotment gardens will be subject to a regime of inspection that is timely, fair, unintrusive and appropriate to the season. Tenants have an obligation to cooperate in such inspections, including enabling access when external visual inspection is impractical. 
Inspections will be undertaken annually, in June/July, by an Inspection Team comprising at least three people from the Council’s officers, Chair, Vice Chair and members of the Allotments & Green Spaces Committee and Allotment Site Representatives.  Where the minimum requirement has not previously been met an earlier inspection, at the beginning of the financial year, may be necessary.
At least one month’s notice will be given of the date of the annual inspection, although tenants are not required to be present during the inspection they are welcome to be so.
Each plot will be inspected, and scores completed on the attached proforma, together with any comments noted.
Within 3 weeks of the inspection each tenant will be advised of the scores given for their plot.. 
4. Enforcement procedures for non-cultivation will be fair, and made known at the outset to any tenant against whom action is proposed. 
Where a plot is found to be less than 75% cultivated, and no mitigating circumstances have been brought to the attention of the Council, clear documentation of faults will be given together with the opportunity to declare any mitigating circumstances (which will be treated in confidence).  The tenant will be given 2 months in which to rectify or make progress towards rectification, after which a reinspection will be arranged involving at least one different member of the Inspection Team. 
If, at re-inspection, insufficient progress has been seen the following courses of action may be offered;
I. the opportunity to cultivate a smaller plot, especially when there is no prior history of non-cultivation;
II. identification of a sharer to assist with cultivating the plot (in accordance with the Sharing Policy)
III. the opportunity to relinquish the individual plot and join the Red Beck Allotment Association, if their individual circumstances fit with the Associations aims;
IV. assistance in taking remedial action, or as a last resort
V. where faults are left unrectified, and all alternatives refused the Council will terminate the tenancy in accordance with the terms set out in the tenancy agreement and relevant legislation
5. An appeal against termination of tenancy may be made to the Council’s Appeals Subcommittee.  This must be submitted in writing to the Town Clerk within 4 weeks of the date of the decision to terminate.  Upon receipt of the appeal, this will be acknowledged and the Appeals Subcommittee will be convened within 6 weeks to consider the request.  The Appeals Subcommittee’s decision will be notified to the appellant within 2 weeks of being reached.
6. If a tenant has concerns about the process followed which has led to termination of tenancy then this can be raised as a complaint under the Town Council’s complaints procedure.


SHIPLEY TOWN COUNCIL - ALLOTMENT GARDEN ASSESSMENT
Date of Inspection:			Inspection carried out by:                       in accordance with the Cultivation Standards Policy
Site Name:			Plot No: 
Assessment Criteria - The plot should be kept clean, free from weeds and noxious plants, in a good state of fertility and cultivation (weed-free and prepared/dug over ready for planting, if not already planted), and for paths, hedges and fences to be kept well maintained. At least 75% of the plot must be under cultivation in the production of fruit, vegetables and flowers.  Plots must not affect enjoyment of neighbouring tenants, or impede the ability of the Council to re-let the plot at a later date. 
% Allotment Cultivated Areas
	
		0 – 25%	26 – 50%	51 – 75%	76 – 100%

Standard of Cultivation

1	 2 	3 	4 	5 	6 	7 	8	 9	 10

	SCORE
	SCORE DEFINITION

	10
	The plot is exceptional; it very strongly meets the assessment criteria to the highest standard.  It is difficult to articulate how the plot could be improved.

	9
	The plot is outstanding; it very strongly meets the assessment criteria.

	8
	The plot is excellent; it strongly meets the assessment criteria.

	7
	The plot is very good; it meets the assessment criteria well but with some minor weaknesses / limitations.

	6
	The plot is good; it meets the assessment criteria but with some clear weaknesses / limitations.

	5
	The plot is adequate; it meets the assessment criteria but with clear weaknesses / limitations.

	4
	The plot is weak; it meets the assessment criteria but with significant weaknesses / limitations.

	3
	The plot is poor; it meets the assessment criteria but has major weaknesses / limitations.

	2
	The plot is unsatisfactory; it hardly meets the assessment criteria.

	1
	The plot is unsatisfactory; it does not meet the assessment criteria.




Standard of Structures
	
	Score
	Comments

	Hedge
	
	

	Fence
	
	

	Poly Tunnel
	
	

	Greenhouse
	
	

	Shed
	
	

	Composting
	
	

	Other
	
	


While structures should be safe and maintained, cultivation remains the primary consideration in determining whether a plot passes or fails.

Pond / Water collection
			None		Covered	Uncovered

Overall Standard of Plot (taking all the above into account)

1	 2 	3 	4 	5 	6 	7 	8	 9	 10

To achieve a pass a plot must meet the minimum 75% cultivation requirement as well as a minimum quality score of 6.  Scores of 6 may attract advisory feedback, while scores of 5 or below may trigger improvement action.


Additional Comments (including any seasonal or mitigating factors that may have been identified)
Allotments & Green Spaces Committee       	Date of Adoption: 4 January 2023	Date of 1st Review: 29 April 2025, Date of 2nd Review 22 January 2026
Date of Next Review March 2028
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