
	
	Application Number 
GG24/24-00

	SHIPLEY TOWN COUNCIL 
GREEN GRANT APPLICATION FORM

	Mission Statement: 
“To provide grants to people and organisations for purposes that further the recommendations made by the Citizens’ Jury and contained in Shipley Town Council’s Climate Action Plan (Transport, Housing, Education and Nature) to benefit, improve and support the environment and residents in Shipley (parish boundary)”

	Name of applicant: Andrew Gardner / Above Ground ltd


Tell us about yourselves and/or what your organisation was set up to do:

Above Ground aims to better integrate large-scale public-sector initiatives with the communities that they serve. Home energy and retrofit is one major component of our work alongside inclusive design, travel and nature connection. We believe that successful delivery of national agendas around climate change and other issues requires the connection to be made between top-down policy and the grassroots reality of communities so that the effectiveness of both can be amplified.




	What is your idea (that you are applying for these funds for)?


Heritage Home Internal Wall Insulation - Hands on Workshop

For the past 2 years we have worked on the Saltaire Retrofit Reimagined project to help improve the energy efficiency and comfort of Saltaire homes. We have engaged with the Saltaire Community, run events to show in a hand’s on way what is making Saltaire houses cold, commissioned best practice technical advice and modelling and published our handbook for residents.
We now want to move on to the next step and carry out a training workshop for one of the main skills that residents struggle to get – wall insulation suitable for these buildings. This means ‘vapour open’ insulation materials and lime plaster as opposed to the cement and plasterboard-based products residents are offered as a default which we have shown can damage both properties and residents’ health.

We have a quote from West Yorkshire based supplier Womersleys Ltd for the core skills and training provision and will build an event around this including suitable venue and promotion. The maximum participant attendance at the event will be 10 people – given the nature of this grant we believe this should be focused on residents rather than local professional plasterers. Based on advice mixed DIY/Professional workshops can be problematic although trades would be welcome to attend if interested. Although our guidance is focused on Saltaire these materials are some of the lowest risk for doing internal wall insulation generally and we will open the event to Shipley residents.

Beyond those attending we will promote and publish the event so that the wider community can benefit, we want to use this workshop as a trial to demonstrate how a home retrofit agenda that is embedded in the community can work and begin to build up the skills and supply chain that are needed to empower the Shipley community to take action themselves rather than relying on top down funding and unsuitable products from outside companies.













	Which element(s) of Shipley’s Climate Action Plan does your idea address?


Housing / Retrofitting Buildings

Recommendation - To rapidly develop a local workforce with skills to improve the energy
efficiency of Shipley’s homes and buildings through a process known as retrofitting.
Retrofitting a building lowers the energy consumption required to heat that building. This in
turn reduces the amount of carbon emissions causing climate change.

Our guidance for Saltaire shows how a ‘typical’ Saltaire home can reduce its heat loss by 55% - the figure is even higher for homes with no loft insulation currently installed.
Beyond saving energy these measures will also improve resident comfort and health and reduce the heating load to a level that is more appropriate for affordable zero-carbon heating in whatever form that takes.

30% of heat in a typical Saltaire mid-terrace is lost directly through the walls – when good thermal bridging and draught proofing of the walls is considered this figure is even higher. Wall insulation and associated air tightness is the single biggest component in achieving low energy homes in Saltaire and many Shipley properties will have similar figures.

At present it is almost impossible for residents to get this work done in the right way and with the right materials – we want to address this head on by providing practical DIY experience.

Residents may wish to use this on their own homes - a simple wall is achievable over a long weekend – or possibly the skills could lead to community action with groups of residents taking on one house at a time. Even if not used the hands-on knowledge will be of great help when briefing professionals to do the work.

Using the right type of insulation will also leave the walls warm and prevent mould and condensation that are harmful to health – we know from our engagement that these are all issues that impact residents’ health both physical and mental.



	How will Shipley benefit from carrying out your idea?

Our guidance for the Saltaire retrofit reimagined project to date has been the first step in building up local knowledge around home energy efficiency – this proposal is a logical next step.

We see this workshop as a first step in building local skills capacity to address the issue of home energy/comfort and decarbonisation directly without any need for outside help. Up to 10 households will be equipped with the skills to take action directly and we hope this will extend beyond working on their own homes – we don’t know exactly where this might lead but our guidance showed that certain spaces in Saltaire homes are perfect as low risk/low mess test beds for doing this work and once the local skills are in place we could move on tackling these in a communal way.

We will also promote the workshop to key stakeholder organisations including WYCA and BMDC to demonstrate how things can be done differently and explore how future events in Shipley could be linked to larger regional funding pots.



	How will you measure that you have successfully achieved what you plan to do?

Delivery of the workshop with a minimum attendance of local Shipley residents will be the benchmark of success.

In terms of wider benefits we will also include an assessment of this within delivery of this grant by recording attendee feedback, ideas and potential next steps.

Attendance or engagement with/by key stakeholders is a significant additional benefit and we will evidence this as part of the delivery.

	Risk Assessment


How will you engage people with your idea, if applicable?  Please tell us about any experience you have in engaging people:

The Saltaire retrofit reimagined project is community engagement led and began with a series of engagement pop-up’s in February 2023 – the insights from these defined and continue to define the project focus. We also have a social media following @saltaireretrofitreimagined, a mailing list of residents and have previously used more traditional forms of in person, existing local group, poster and local press to promote the project as widely as possible. We already have evidenced engagement with over 10% of Saltaire homes in the form of our extensive survey and this continues to grow.


Is the success of your project dependent on one or a limited number of people?  If so, what are your contingency plans should they be unavailable?

We have a quote from Wormesleys Ltd to deliver the training – wood fibre insulation and lime plaster has a very small number of suppliers let alone training providers and this is a risk.

We will get in touch with our Manchester project partners People Powered Retrofit and other regional providers if this first-choice provision falls through.


What other risks have you identified that might prevent the project being realised and how will you manage them?

Finding a suitable venue is a key risk. Preferably this is a community space that can handle a degree of temporary mess – a communal stone wall that needs insulating would be perfect but there are other options! We would appreciate any support from the Town Council with this but will progress confirming venue as a priority on successful application.




	How much funding are you seeking from STC? (maximum £2000): £2000

Total Cost of Project: £ 2000

Source of balance of funds:

Please include a breakdown of costs: and any estimated income (including other grants, admission charges, fund-raising, subscriptions and similar) for this project: 

Cost of core training provision by Wormesleys Ltd             £800
Venue Hire Cost                                                                  £250
Promotion materials cost                                                     £50
Workshop refreshments                                                      £50
Build of rigs etc needed to provide workshop                     £250
Safe disposal of waste (including plaster)                          £100 
2 Days on set up/promotion/attendance/reporting             £500

The wider Saltaire Retrofit Reimagined project has received £20,000 of funding of which around half was used to commission the required specialists. We consider this workshop element as a stand-alone element which has no additional funding.


	Contact details: 
Name:  Andrew Gardner (Above Ground Ltd)
Address: 1 Jane Street, Shipley
Post Code: BD183HA
Telephone: 07902316466
E-mail Address: a.gardner@above-ground.co.uk


	Referees:
Please give the name and contact details for two referees who we can contact

Pete Scotcher. peterscotcher@gmail.com

Gavin Wood. gavin.wood@dft.gov.uk



Please sign and date to confirm you have read and agree with the Criteria and Notes for Applicants
Signature of Applicant:      [image: A signature of a person

Description automatically generated]
Date: 23 Dec 2024

Applications should only be made on this form, which should be returned by Royal Mail or electronic mail by midnight on Friday 3 January 2025 to:
The Town Clerk, Shipley Town Council 
Town Hall, Kirkgate, Shipley BD18 3EJ 
E-mail: deputyclerk@shipleytowncouncil.gov.uk


CRITERIA AND NOTES FOR APPLICANTS 

1. Projects must benefit the environment in Shipley (defined by its Parish boundary) in one or more ways identified in the Town Council’s Climate Action Plan (Housing, Transport, Education and Nature).  Applications must make it clear which recommendation(s) the project addresses and how that benefit will be measured.  This plan is based on recommendations made by Shipley’s Citizens’ Jury on Climate

2. Projects that achieve (1) will then be scored on a scale of 1 (lowest) to 10 (highest) for each of the following criteria: Benefit to Shipley, Achievability and Value for Money
3. Grants awarded will be to a maximum of £2000
4. Money can only be paid into an existing business, not for profit or charity bank account (not a personal account).  Where it is an individual bidding, a confirmed not for profit sponsor will be required to agree to receive the funding on behalf of the applicant (which the Town Council may be able to help identify or host the grant).  In the case of a private business account at least one sponsor representing an established local not for profit group or organisation will be required

5. Applications are welcome for any lawful purpose that address (1) above 
6. Applications that meet the criteria will be posted on the Town Council website ahead of a public meeting on 25 January where applicants will be required to make a 3-minute presentation including questions on their idea to the Shipley community

7. Successful applications will be determined by a public vote (each person present being asked to rank their first second and third choices).  This will take place a meeting on Saturday 25 January (11am – 1.30pm at Northcliffe Church, Bradford Road, Shipley, BD18 3ED)

8. Successful applicants must recognise and acknowledge the support of Shipley Town Council in publicity materials, where appropriate (for example on a website, in leaflets, programmes and minutes). An electronic copy of the Town Council logo and small plaques can be made available on request

9. Failure to fully complete the application form with all the relevant information will result in the application not being considered

10. Proof of expenditure will be required together with a demonstration of obtaining best value for money and depending upon the amount awarded the Town Council may place orders for any individual spend exceeding £500

11. Ongoing costs will not be funded 
12. Applications benefiting only an individual will not be accepted
13. A short report on the project and copies of receipts showing how all the money was spent should be sent to the Town Council within six months of a grant being awarded.  If monitoring information is not received by the deadline, further applications will not be accepted for any future years  


14. Applications will not be accepted if monitoring from a previous STC Wellbeing Grant has not been provided

15. If funding is being sought to support an event, applications should be received at least three months beforehand, unless agreed otherwise with the Town Clerk

16. Projects should not contravene the Town Council’s Equality Policy, the Equality Act 2010 or Public Sector Equality Duty

17. Grants cannot be used to fund religious or political activities. Religious organisations may apply if the purpose of the grant is not explicitly religious in nature.  Applications from political parties or election candidates or for the purposes of campaigning for political parties, election candidates or referendums, will not be accepted

18. Applications from childcare, pre-school and social care organisations must enclose proof of registration and a copy of the latest inspection report 

19. Applications for activities for children or vulnerable adults must include a copy of the organisation’s child/vulnerable adult safeguarding policy and enhanced Disclosure and Barring Service (DBS) identification number(s) and expiry date(s) as evidence that checks have been completed

20. Grants cannot be awarded retrospectively for events/purchases that have already taken place

21. Please note that some of the data collected as part of the grant application and monitoring is shared with internal and external partners as well as the funded projects being publicised. Such information may be shared or published electronically, in funding reports, in the media and other methods of distributing the information such as newsletters and leaflets. It is also possible that this information may be released in accordance with a Freedom of Information request to the Town Council
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